ASPIRA, INC. OF NEW JERSEY 


BOARD OF DIRECTORS 
OARD MEMO] 
TO: Noemi Velasquez, Chairperson 
FROM: Jorge S. Cruz, Vice Chairperson for Development 
DATE: April 26, 1997 
SUBJECT: Board Skills for Development 


Foremost, let me go on record congratulating the ASPIRA staff, particularly 
Roberto Del Rios and Carmen Nazari, for their exemplary efforts that resulted in a 
remarkable $10,000 increase in our luncheon proceeds over the previous year - a total of 
$28,000 realized. Their efforts and hard work must be acknowledged. 


With that aside, I wanted to formally request yourself and the other members of the 
Board to consider the following proposal - a proposal generated from several 
conversations I have held with Board Secretary Mercedes Del Valle Rana. 


Each member of the Board has expertise in a particular professional area, specific 
to their occupation and/or to ancillary invol A summarized assessment of the 
skills existing on the board curently insurance principles, curriculum 
t, leadership p i and race relations, 
counseling skills, human resources development, program design and development in 
Various areas, grant writing, community organizing, legislative analysis, fundraising, real 
estate and affordable housing devel : 
development, legal services, and banking. 


Currently, as a mechanism to generate revenue, many non-profit organizations 
have utilized the skills of their respective board members and, in some cases, staff 
members to provide professional services to other non-profit, for-profit, and government 
organizations for nominal fees. 


ropose that we set forth a similar strategy, with a specific focus on providing 
fee-based training and technical assistance to community-based organizations and 
government agencies. As an all-Hispanic board, I believe that we are attractive to both 
Hispanic and non-Hispanic agencies. 


Before we consider this proposal, we must be sure that the Board is fully 
committed to be involved. The following should also be emphasized 
Develop supply and demand analysis to tangibly determine the market for these 


services 

e Develop marketing strategy to reach target customers. 
Analyze fiscal impact, i.e., expenses to set forth this project versus potential income. 
A fee schedule for these services will also be developed as a result 

Research potential grantmakers interested in funding this project. 

e Research non-profit laws to ensure that these activities would be in compliance with 
federal and state statutes. 

e Review existing grant agreements to ensure that such activities are allowable. 


I respectfully request that the aforesaid proposal is included on the agenda of our 
next meeting for discussion. If you have any questions, please call me. Thank you. 


ce: Board members 
Roberto Del Rios 


